EVALUATION MATRIX

RFP KDS0502
CAR SHARE PROGRAM
EVALUATION FACTORS # Possible Points REACHNOW, LLC CAR2GO NA,LLC ZIPCAR WAIVECAR, LLC
SYSTEMS CONCEPT & SOLUTION 30 29 25 19 *
APPLICABLE EXPERIENCE & PERSONNEL 20 13 17 16 %
QUALIFICATIONS
EVIDENCE OF GOOD ORGANIZATION & 15 14 9 1 %
MANAGEMENT PRACTICES
PROPOSED RATE SCHEDULE 15 11 9 11 *
AVAILABLE VEHICLE OPTIONS 10 9 8 8 *
LOCAL BUSINESS PRESENCE 10 0 10 10 *
Total 100 81 78 75 *

*Deemed Non-Responsive — Did not meet the specification requirements of the solicitation.

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include points awarded for price but

exact pricing will not be disclosed.




